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Year 1

Continue your  
studies and register  
for Diploma course

Graduate from GCU 
VENUE Glasgow

This course will help you to: 
• Gain a better understanding of the industry that 

you work in
• Develop your reflective skills through academic 

assessment. 
• Gain an academic qualification for the industry 

in which you work
• Critically think about the issues you face and 

better understand the various factors that can 
influence your role. 

• Work proactively as an individual, or as part of 
a team, to apply best practice and theory in the 
workplace

Entry requirements  
Use of Recognition of Prior Learning or any  
of the qualifications below:  

• GCE AS and A Levels 
• NVQ Level 3  
• SVQ Level 3  
• Scottish Highers  
• Irish Leaving Certificate  
• Advanced Apprenticeship 

Knowledge and experience  
Your relevant experience may  
be that you:  
• Started work after school 

with few qualifications
• Are new to the industry

Course details

This one-year course is ideal for anyone who went straight into work after school or those  
who are relatively new to the rail industry. This is a work-based learning course that we deliver 

with our academic partner, Glasgow Caledonian University. It is comprised of 6 modules which are 
delivered over 3 trimesters. Each module begins with a classroom-based tutorial. You are  

then assigned a personal tutor for each module who will support, guide and mentor you through 
the content. 

Certificate of Higher Education 
in Railway Operations 

Management   
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Ready to apply?Ready to apply?  
To find out more about the upcoming start date please contact a member of our Learning and Development team,  

email learning@railwayoperators.co.uk or call on 03333 440523 (ext. 203).

Module 3

Introduction to Compliance, 
Safety and Risk
The aim of this module is to support those 
employed in railway operations to function 
effectively in the railway operations context. It will 
provide you with the necessary knowledge and 
understanding of key operating principles, safety 
protocols, cross organisational/ interdepartmental 
working and compliance which constitute the tools 
that operators control. The module then examines 
risk practices and methods of risk assessments, 
security procedures and incident investigation and 
the use of evaluation and feedback when planning 
improvements. 
Syllabus
• Block Signalling
• The track
• Electrified railway systems
• From the cab and line side features
• Engineering work/ Level crossings
• Yard, depot, and station operations
• Communication and control
• Compliance
• Process Improvement Methodology
• The importance of Safe and Efficient working
• Inappropriate behaviour; recognising this and 

taking prompt, appropriate action. 
• Emergency and incident management; 

investigation, corrective action and preventative 
controls. 

• Risk practices and risk assessment
• Organisational/ interdepartmental working. 

Module 4

Management Skills on the Railway
This module will introduce you to a basic 
understanding and knowledge of core 
management skills in the industry including 
principles and concepts of department level 
finance, people performance, team performance, 
control of resources and regulatory/ contractual/ 
safety influences on work in rail. 
Syllabus
• Business Planning
• Decision Making
• Monitoring & evaluating
• Values, aims and objectives
• Culture
• Organisation structure
• Financial processes 
• Budgeting
• Human resource Management 
• Health and Safety Management
• Continuous Professional Development
• Leadership of change
• Individual and Team performance
• Fraud; corrective action. 

Module 5
Quality in a High Performing Railway
This aim of this module is to support those 
employed in railway operations to function 
effectively in the railway operations context, and to 
provide you with the necessary knowledge about 
the fixed and variable attributes involved in basic 
railway operations. The module takes the building 
blocks of the railway system and examines how 
it can be organised and optimised to increase 
efficiency and volume. 
Syllabus
• What is a railway?
• Train Planning
• Performance Management
• Railway Business Organisation
• Concepts of efficiency in operations and 

standards
• The culture of continuous improvement for 

passenger and freight customer experience. 
• Processes and procedure to improve service 

performance. 

Module 6

Planning a Work Based Project 
This module integrates the knowledge and skills 
you have developed in other modules across 
the programme. The module requires you to 
undertake independent research in the workplace 
to enable you to plan an investigative project 
based in your workplace on an identified issue. 
Syllabus
• Reflective Practice
• Using Library Systems
• Effective presentations
• Clarifying project aims and objectives
• Literature review
• Developing a project Management plan
• Time Management. 

Module 1

Foundations of Personal and 
Professional Development
This module has been designed to develop 
student’s professional competencies in a business 
context linked to personal and professional 
development and aims to offer you the opportunity 
to practice and develop key academic skills 
and equips you to become a more confident, 
independent learner and effective writer in an 
academic environment. The module will introduce 
you to concepts of engaging in reflective practice 
as a means of reviewing and improving your own 
learning and development in the workplace. 
Syllabus
• Basic research and retrieval skills, identifying 

appropriate academic sources
• Plagiarism and avoidance strategies 
• Fundamentals of academic referencing 
• How to organise a piece of academic writing
• The concepts of formal, non-formal and 

informal learning
• Reflection practice
• Goal setting theory
• Continuous Personal and Professional 

Development 

Module 2

Customer and Stakeholder 
Delivery in Rail 
The aim of this module is to enable students to 
gain a broad understanding of the elements that 
combine to deliver the optimum level of customer 
service to the rail customer. The module will 
introduce you to several tools and methods used 
by commercial organisations to allow them to 
formulate models of best practice of customer 
service in normal and degraded workings. 
Syllabus
• Customer communication as a system
• Improving customer service, customer 

complaints and feedback
• Measuring customer service standards and 

interpreting data sets and results
• Process mapping aspects of customer 

service- key areas of rail customer services, 
journey purpose, internal customer/supplier 
relationships

• Identifying, assessing, and managing situations 
that may lead to confusion, panic and conflict in 
a transport environment. 

Course Syllabus

Certificate of Higher Education  
in Railway Operations Management  
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