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Introduction to the Institution of Railway Operators (IRO) - Rail 
Apprentices (RApp) End-Point Assessment 
All new apprenticeship standards include an end-point assessment, for an apprentice to 
successfully complete an apprenticeship they will need to pass the end-point assessment. 

End-point assessment has been designed to assess the competence of knowledge, skills and 
behaviours against the apprenticeship standard.  

 

Apprenticeship Overview 
The train driver apprenticeship will typically take 12-18 months to complete, with the end- 
point assessment being the final stage. 
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The apprenticeship comprises of three stages:  

• On-programme that develops the underpinning knowledge, skills and behaviours of an 
apprentice 

• Employer Gateway 
• End-point assessment  

On-Programme training and assessment 

The on-programme develops the underpinning knowledge, skills and behaviours. On-
programme training includes both on-the-job and off-the-job training and assessment.  

Employer Gateway 

The Employer Gateway is a formal review between the employer, apprentice and the 
training provider. At the Employer Gateway the employer will ensure the apprentice 
consistently demonstrates the relevant knowledge, skills and behaviours as described in 
the Train Driver standard and make the decision whether the apprentice is ready for the 
end-point assessment. 

Before an apprentice is able pass through the Employer Gateway and enter the end-point 
assessment process the apprentice must have achieved at least level 2 qualifications in 
English, maths and ICT and obtained a valid Train Driver Licence and Certificate. 

End-point Assessment 

The end-point assessment (EPA) comprises of the following assessment methods: 
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On successful completion of the EPA the apprentice will receive a feedback report from IRO 
RApp and will be awarded an apprenticeship certificate by the Education and Skills Funding 
Agency (ESFA).  

 

Assessment Methods 
 

Assessment Method Area Assessed 
Online Test Multiple choice test split into Safety & 

Security and Driving, covering a range of 
knowledge and skills. 

Observation Apprentices will be observed carrying out 
planned, degraded and emergency 
working. The independent assessor will ask 
questions about the actions and choices the 
apprentice has made. 

Professional Discussion The professional discussion is a structured 
discussion between the apprentice and the 
independent assessor covering a range of 
knowledge, skills and behaviours. 

 
Online Test 

• The online test will be for one hour and forty minutes; 50 multiple-choice knowledge and 
scenario-based questions and split into two sections with 25 questions in each. The test 
will be marked out of 50 points, with each of the 50 questions worth one point.  

• There will be a minimum overall pass level of 85%, the apprentice must achieve a score 
of 80% or above in each individual section 

• This will be a closed book test 

Online Test

• An on demand online test, which will be in multiple-choice format. Carried 
out by the EPAO

Observation

• An observation of planned, degraded and emergency working. Carried out 
by the independent assessor, appointed by the EPAO

Professional 
Discussion

• Professional discussion managed and carried out by the independent 
assessor, appointed by the EPAO
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• The results of the online test will be communicated to the apprentice and employer at 
the end of the end-point assessment process 

Observation 

The observation will cover planned, degraded and emergency working.  

o Planned: Prepare a train for service at a depot or stabling point 
o Degraded: Identify and respond to a simulated infrastructure hazard or defective 

equipment  
o Emergency working: Conduct a simulated emergency call 

• Planned activities will be observed in real life in the apprentice’s normal place of work 
provided the activities scheduled satisfy the independent assessor the apprentice has the 
full opportunity to demonstrate competency in the role. Where such opportunity does 
not naturally occur, simulation is permitted 

• Simulation will always be used for degraded and emergency activities; this is due to the 
nature of these activities being unpredictable 

• Whether simulated or not, total observation will take two hours 
• During the observation the independent assessor will ask questions about the actions the 

apprentice has taken and the choices they made to complete the tasks to assess 
knowledge and understanding 

• The results of the observation will be communicated to the apprentice and employer at 
the end of the end-point assessment process.  

Professional Discussion 

The professional discussion is a synoptic assessment testing knowledge, skills and 
behaviours together to ensure competence; it will be the final stage of the end-point 
assessment process.  

The professional discussion will include planned, degraded and emergency working. 

• The professional discussion will be carried out over a one-hour period 
• Independent assessors will select ten questions from a bank of forty standardised 

scenario-based questions to ensure a consistent approach is adopted, as well as ensuring 
all required areas of the standard are appropriately covered 

• The apprentice will not be allowed to use or bring any reference materials into the 
professional discussion 

• The independent assessor will document the questions asked as well as the apprentice’s 
responses on the standard question template.  

• The professional discussion will be conducted in a ‘controlled environment’ i.e. a quiet 
room, away from the normal place of work 

• The results of the professional discussion will be communicated to the apprentice and 
employer at the end of the end-point assessment process 
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Train Driver Standard and End-Point Assessment Plan 
The Level 3 Train Driver apprenticeship standard and end-point assessment plan can be 
found on the Institute for Apprenticeships and Technical Education website 

 
IRO RApp recommends all users familiarise themselves with the documents especially 
apprentices, employers and training providers as they: 

• Describe the details of the apprenticeship standard 
• Set out the knowledge, skills and behaviours needed to be a competent Train Driver 
• Describe the assessments methods and grading criteria for EPA 

 

IRO EPA Support 
IRO RApp provides EPA support to apprentices, employers and training providers. 

 
End-Point Assessment Manager Responsible for: internal quality assurance, 

contracting with training providers and 
independent assessors, reporting and 
finance. 

Learning Specialists Responsible for: providing technical 
expertise in writing and development of 
assessment tools as well as providing 
support to the independent assessors. 

Independent Assessors Responsible for: management of 
independent assessment, attend Rail 
Apprentice (RApp) Assessor School each 
year, report writing, attend briefings, 
standardisation and moderation activities. 

Controller Responsible for: successful independent 
assessment between assessor and 
apprentices, resource allocations, bookings, 
logistics and Assessor School logistics, link 
to roster departments for driver apprentice 
release, maintenance of the IT equipment 
and material allocation. 

Invigilator Responsible for: invigilation of online test, 
set-up on the day of RApp end-point 
assessment, briefing of independent 
assessors and apprentices on EPA matters, 
manages first level of assessment method 
moderation at the end of each assessment 
day.  
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The EPA Process 
The IRO RApp EPA process has been designed to ensure every apprentice going through EPA 
has a good quality and positive experience. It is envisaged the final stage of the 
apprenticeship programme leads each apprentice on to a successful career pathway within 
the railway industry. 

 

EPAO Registration 
 
     

 

 

This stage includes Apprentice Registration, Assessor Supply and Contracts. 

Employers and Training Providers – Registering apprentices for end-point assessment with 
IRO RApp is quick and simple. We offer a range of benefits that can provide the apprentice 
with all of the information they need to succeed. IRO RApp is committed to ensuring each 
individual apprentice receives the best possible experience. 

All apprentices will need to be registered for end-point assessment through the RApp 
Registration System, this will give all parties access to assessment support materials. As part 
of the registration process IRO RApp requires the Training Provider to provide the name of 
the apprentice and expected date for Employer Gateway and end-point assessment.  

As the apprentice approaches Employer Gateway, it is the responsibility of the Training 
Provider to update IRO RApp, so the booking process can be finalised, and the EPA can be 
scheduled.  

 

 

Employer Gateway 
 

 

 

Employer Gateway and Final Booking 

The employer will decide whether the apprentice has achieved the competence required to 
progress through the employer gateway and is ready to undertake the end-point 

EPAO 
Registration 

Employer 
Gateway 

EPAO 
Registration 

Employer 
Gateway 

End-Point 
Assessment 

End-Point 
Assessment Grading 

Grading 
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assessment. It is recommended this is undertaken in discussion with the apprentice, and 
where appropriate the training provider.  

Liaise with the training provider and IRO RApp in the scheduling of an apprentice’s end-
point assessment and releasing apprentices to attend the end-point assessment at the 
appropriate time.  

Monitor progression of an apprentice and ensure that the apprentice is aware of required 
assessment dates and submission. 

The employer and training provider must complete the Employer Gateway checklist and 
confirm to IRO RApp. The following must be completed as part of the Employer Gateway: 

• Maths, English and ICT at Level 2 
• Obtained a valid Train Driver Licence and Certificate 

The Training Provider will support the employer in the training and on-programme 
assessment of the apprentice, as agreed between employer and training provider and 
decision for apprentice to progress through required Employer Gateway to end-point 
assessment.  

The Training Provider and employer will support IRO RApp in regard to booking the end-
point assessment, allowing IRO RApp to plan, schedule and send out required notification 
for end-point assessment dates.  

 

End-Point Assessment 

 

 

Day of End-Point Assessment 
The independent assessor will carry out end-point assessment activity as set-out in the Train 
Driver EPA. The independent assessor will take care to provide the apprentice with a 
supportive, professional experience that allows them to showcase their knowledge, skills 
and behaviours.  

The independent assessor will manage the assessment activities and review the outcomes 
from all end-point assessment methods and decide if the apprentice has met the 
competence required by the standard and award a pass or fail grade.  

The independent assessor is responsible for the final judgement for the overall grade. 

All assessment methods must be successfully completed within a three-month period of 
each other, after the Employer Gateway. 

Reasonable Adjustments 

EPAO 
Registration 

Employer 
Gateway 

End-Point 
Assessment Grading 
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Should an apprentices’ individual assessment need dictate a suitable alternative method for 
the online test, such as, paper based, this will need to be advised in writing to IRO RApp at 
the time of booking the EPA date. 

Cancellation of EPA 

The IRO RApp is mindful that there are circumstances outside of the control of the Training 
Provider, and/or the Employer/Apprentice, which could result in an EPA cancellation. 
In such circumstances IRO RApp will liaise with the Training Provider or Employer to discuss 
the rescheduling of this assessment day.  

Resits  

The apprentice needs to pass all three of the end-point assessment methods to pass. If an 
apprentice fails one of the assessment methods, they will be given a further opportunity to 
re-sit the assessment within three months of their first attempt. A re-sit does not require 
further learning. 

Retakes 

If the apprentice fails, more than one assessment method the apprentice will need to 
undertake a period of further learning. The apprentice must have a supportive action plan in 
place to prepare for the re-take.  

Further re-takes will be at the discretion of the employer following a formal review with the 
apprentice to determine if the apprentice is ready for further assessment.  

 

Grading 
 

 

 

This stage includes overall grading, apprenticeship certification and feedback report. 

Due to the safety critical nature of the Railway industry the Train Driver apprenticeship will 
be graded pass or fail. The pass or fail will be determined by collective performance in all 
three-assessment methods in the end-point assessment.  

The decision is to be communicated to the apprentice within ten working days of the final 
element, the professional discussion, taking place.  

A successful pass of the end-point assessment leads to final apprenticeship certification. 

 

Appeals 

IRO RApp recognises apprentices should have access to fair and reliable assessment and 
should therefore have a right to appeal against end-point assessment decisions which are 

EPAO 
Registration 

Employer 
Gateway 

End-Point 
Assessment Grading 
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unclear or seem unfair. If an apprentice is unhappy with their result then they may appeal 
against the outcome of the end-point assessment, which should be addressed to IRO as the 
independent EPAO and clearly state the grounds for appeal.  

Any appeals regarding the outcome of the end-point assessment grading will be dealt with 
in accordance with the assessment organisation’s stated appeals policy. 

 

Quality Assurance  
As an independent EPAO, IRO RApp acknowledges the hard work and dedication needed by 
the apprentice to complete their on-programme learning and EPA. We are committed to 
ensuring our EPA process is a quality offering, is conducted professionally and provides a 
meaningful assessment of the apprentice’s knowledge, skills and behaviours.  

In addition to Internal Quality Assurance, External Quality Assurance of the Level 3 Train 
Driver apprenticeship standard will be undertaken by the National Skills Academy for Rail 
(NSAR) and IRO ensures that the EPA meets all of the requirements and conditions to satisfy 
this. 


