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Year End IRO Department Report -2017-18 

 

Quality Assurance  

Apprenticeship External Quality Assurance: 

In April 2018 the IRO submitted its proposal to the Institute for Apprenticeships (IFA) for External 

Quality Assurance (EQA) for the two apprenticeship standards: 

• ST0419 Rail Infrastructure Operations (level 2) 

• ST0503 Network Operations (level 2) 

Following the review by the IFA internal quality assurance team, the IRO’s proposal was forwarded 

to the IFA Quality Assurance Committee (QAC) for consideration. This committee met in July 2018 

and the IRO proposal was approved.  

EQA is a not-for-profit activity. The IRO costing model is based on costs ‘per organisation’ that the 

IRO has to review, rather than the IFA preference for its EQA providers to have a ‘per apprentice’ 

costing model. Because of this, the QAC asked the IRO to review its costing model. An agreement 

was reached at a meeting held between the IFA and the IRO in Sep-18 and the revised wording was 

amended in the IFA letter of recognition. In Sep-18 the IRO was recognised as an approved EQA 

provider. 

In the revised wording it was agreed that the IRO’s costing model would still be based per 

organisation, but the IRO’s total annual average equivalent per apprentice amount would not exceed 

£60 - this pricing structure will be reviewed in 12months. 

Planned EQA activity for 2018/19: There is currently one approved End Point Assessment 

Organisation for the two apprenticeship standards for which the IRO is EQA. 

 

Apprenticeship Standard EPA Organisation Number of 
Apprentices   

ST0419 - Rail Infrastructure Operations Babcock Engineering Assessments Ltd 163 

ST0503 - Network Operations None 0 

 

Liz Walker, IRO Quality Assurance and Standards Manager is responsible for all IRO EQA activities 

and will be attending the IFA, EQA workshop on 03/10/2018.  It is significant that IRO have achieved 

this standing as one of currently only 12 organisations in the EQA category nationally. 

 

Membership Panel Review: 

A Membership Panel Review Meeting was held on 21/06/2018. This meeting was attended by 

Membership Panel members, Fiona Tordoff and Liz Walker. The purpose of this meeting was to 

review: 

• consistency of the upgrade decisions 

• upgrade diversity and equality 

• review ‘did-not-finish’ applications 
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• strategies for scaling up membership upgrades 

• Chartered Register – plan B approach discussion 

• Apprentice Standards Professional Recognition 

The membership panel data was reviewed from 2014 – Jun 2018. 

 

The number of membership upgrade applications has reduced year on year from 2014, but this 

trend is on track to reverse in 2018.  

It was noted by the Membership Panel that the quality of the applications has improved since the 

launch of the online CPD tool and new membership upgrade process in May 2017. 

It was noted by the panel members that there could be barriers for some members in upgrading 

their membership due to working in a narrow field or where there could be safety issues preventing 

them from gaining more experience, with Heritage Railway and Dubai Metro being highlighted as 

examples where this may occur. 

The percentage of total members upgrading their membership is low with significantly more males 

than females submitting membership upgrade applications: 

 

Total IRO membership by grade June 2018: 

 

  

 

 

 

Total IRO membership by gender June 2018:  
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not collect membership date relating to ethnic origin so ethnic diversity cannot currently me 

measured. 

 

Data Protection: 

General Data Protection Regulation came into effect on 25th of May 2018. 

The IRO has reviewed and updated the IRO Data Protection policy and procedures to meet the GDPR 

requirements.  

In February 2018 Fiona Tordoff and Liz Walker, Quality Assurance and Standards Manager attended 

a PARN (Professional Associations Research Network) training event on this subject and Liz Walker 

attended the Information Commissioner’s Office (ICO) workshop in July 2018. 

 A full IRO business process review was also conducted in early September and further amendments 

were made to Apprentice data processing in consideration of GDPR. 

 

Membership 

 

The membership growth seen during 2016/17 has continued in 2017/18 resulting in a 14.9% year on 

year growth from October 17 to September 18. 

7000th member: during May 18 the IRO welcomed its 7000th member. 

The table below shows the membership by membership level at the end of September 18. 

 Affiliate Associate Member Fellow 

Number 6294 579 442 131 

 

The main growth area has been 6.7% at Associate level, followed by a 4.0% increase in Fellows. 
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The membership turnover for 2017/18 is 0.13%, with 101 leavers were recorded during this period 

with an overall membership increase of 13.8%. 

We now have more female members with an increase of 20.6% from October 17 to September 18. 

The overall IRO membership is made up of 82.6% males and 17.1% females. 

 

 

 

Membership upgrades remain steady with 80 approved upgrade applications with 31% of successful 

upgrades given to members who are not employed by a corporate member, matched by 21% given 

to Network Rail employees. 
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Corporate Members 

Corporate members are continuing to increase.  We currently have just under 50 corporate 

members with SLC Rail, Colas Rail, Quintiq and Bellvedi Ltd joining in 2017/18.  Talks are also 

ongoing with Ebeni Ltd based in Corsham. 

It has been decided that as an organisation, IRO will try to promote corporate membership with an 

increased number of companies supplying support services to rail, as well as the TOC’s and FOC’s. 

IRO has expanded its contact with Corporate members over the period, inviting L&D Managers to a 

successful first Masterclass in London on Thursday 14 June 2018 with further classes planned for 

November 2018 and March 2019.  The CEO has made a greater number of visits to Corporate 

members including Translink, ScotRail, Northern, MerseyRail, Hull Trains, Irish Rail, LNER, DfT and 

Chiltern Railways. 

The Corporate Members’ Ambassador Programme has now started, with Ambassadors coming 

forward from Colas Rail, Network Rail and East Midlands Trains.  The programme will continue to be 

promoted. 

 

Areas 

The areas are thriving with the usual commitment from the volunteers.  Events appealing to the 

broad spectrum of members’ interests are held and feedback remains exceptionally positive. 

A decision was taken to reboot the Irish Area Council, with a collaboration between Irish Rail and 

Translink to have an island of Ireland Council.  The set up and first meeting of this Council went 

ahead on 27 September 2018 with IRO, Translink and Irish Rail representatives.  Members from both 

companies attended and the new Council was picked.  It is expected that this Council will be as 

successful as those in England, Scotland and Wales. 

On 22 February the first Area Councils Meeting of the year took place, with the representatives 

joining friends and colleagues at the Rail Business Awards the same evening. 

All the areas are being represented at the Course Launch in October, introducing themselves and 

making the new students aware of the Councils’ existence and the benefits of attending events.  An 

Area Councils Meeting will take place on the same day. 

0 2 4 6 8 10 12

Chiltern Railways

Individual Pool Organisation

Network Rail

RSSB

WSP

IRO Member Upgrades 17/18



 

6 
 

For the 2017/2018 year, each Area has hosted the following number of events: 

Scotland – 9  

North East – 16 

North West & Wales – 12 

Midlands – 10 

South East – 12 

South West & Wales - 9  

 

Academic Programmes 

The intake numbers compared to previous years: 

 Cohort 
2018 
(provisional 
as of 
September 
2018) 

Cohort 
2017 

Cohort 
2016 

Cohort 
2015 

Cohort 
12 

Cohort 
11 

Cohort 
10 

Certificate 10 16 19 20 13 20 35 

Certificate 
A 

15  
12 

 
15 

 
21 

 
18 

 
19 

 
22 

Diploma 15 27 22 60 32 39 29 

Degree 32 35 46 35 22 32 25 

Total  72 90 102 136 85 110 111 

 

Figures include numbers of students that started per year, including re-starters not including 

withdrawn students.  

Time outs not included.  

The IRO scholarship fund was introduced for cohort 2015, with 4 students receiving awards totalling 

£4,000 to partially fund their courses.  

The scholarship fund was awarded to 10 students in cohort 2016, totalling £12,500 to partially fund 

their courses.  

£8,000 was offered to students in scholarships in cohort 2017, with 4 students accepting offers 

totalling £4,000 to partially fund their courses.  

£10,000 was offered collectively to 8 students in scholarships in cohort 2018. It is not possible to 

confirm the number of students accepting these offers at this stage, as students are still finalising 

their funding arrangements in preparation for the course launch next month. Of the 8 students given 

scholarship offers, two have since withdrawn from the process.  

  



 

7 
 

2017: Academic programmes Stalled 

Currently on cohort 2017, there are 7 students on a time out. 11 students have withdrawn. The 

reasons for time outs vary from personal issues such as health and family commitments, to new job 

roles and finding it difficult to balances their studies/ working and personal life.  

The reasons for withdrawals have been varied. These range from not being able to secure funding, 

to not being happy with the level they were offered by GCU or finding the level they were offered 

too challenging.  

 

Learning Programmes 

The ‘Introduction to the Railway Industry’ short course has been delivered twice so far in 2018 at the 

National Training Academy for Rail, with a third and final running scheduled for November. The 

courses ran in February and June welcomed 18 attendees out of a possible 20. The November course 

currently has 8 bookings.  

There has been an increase in the demand for in house versions of this course. So far in 2018, both 

Go Ahead and RSSB have requested this course to be taught in house by our trainers. Additionally, 

TFGM have bought two running’s of this course for October.  

The Institution is not running the ‘Operational planning in the Railway Business’ weekend course in 

2018. As the previous trainers both decided to step down from their duties, two new trainers are 

currently re-working this course and it is provisionally scheduled to run next January. There is a large 

register of interest for the course.  

IRO Learn, the Institution’s online learning website, is continuing to host students from across the 

industry on the online version of the ‘Introduction to the Railway Industry’ course and the more 

advanced ‘Ops 90’ course.  

 

Apprenticeships  

In January 2018 the IRO was approved on the Register of Apprenticeship Training Providers for the 

delivery of two apprenticeship standards: Level 5 Operations/ Departmental Manager, and Level 3 

Team Leader/ Supervisor. We understood that there was a need for some contextualisation of the 

apprenticeship specifically for the railway industry to make the delivery of the generic standards a 

more suitable for our member organisations.  

We had discussions with Glasgow Caledonian University to consider whether the apprentices could 

benefit from carrying out some part of the Certificate and Diploma programmes and whether there 

would be the potential for them to earn university level credits and/ or accreditation of prior 

learning to progress onto the Diploma or Degree courses. The university unfortunately did not 

respond in time or with sufficient credit for us to want to build an academic offer into our 

apprenticeship programme. We decided though that the apprentices would benefit from the course 

content, access to an industry expert and networking opportunities that would come from attending 

the IRO taught workshops and have built this into the apprenticeship programme. 

For the general management and leadership content we contacted the ILM (Institute of Leadership 

and Management) and CMI (Chartered Management Institute) to look at their resources and 
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potential membership benefits. We chose to go with the CMI initially because we considered that 

their offer was more advanced at that time. As part of our application to become a CMI Approved 

Centre we carried out a great deal of detailed planning of quality management systems and 

processes to deliver high quality apprenticeships. We were successful in our application and were 

awarded Approved Centre status with the CMI in July 2018. 

We produced an insert for the May edition of Bulletin which outlined the IRO offer of team leader 

and manager apprenticeship training contextualised for rail and started getting enquiries from 

organisations and individuals employed in the industry. Two rail organisations were ready to get 

started and we formed our first 2 cohorts of apprentices from East Midlands Trains and Govia 

Thameslink Railway. 

As we were building the apprenticeship training provision from scratch, we were happy to start 

slowly, develop high quality systems and training and work closely with the employers to carefully 

ensure we meet their needs. We have more rail organisations interested and have the potential to 

get larger numbers of apprentices onto our next cohorts and are anticipating starting the next 

apprentices in early 2019. We are currently in conversation with Northern Railway, Network Rail and 

GB Railfreight. 

 Cohort 2018 

Level 3 Team Leader/ Supervisor 2 

Level 5 Operations/ Departmental Manager 3 

Total 5 

 

 

 


