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Apprenticeships have been in the news a great deal lately and not always in a good way.  
Against a backdrop of an unclaimed £1.28bn of apprenticeship levy, in February a House 
of Lords Select Committee reflected that the new scheme was “strikingly hit and miss”.  
At the first anniversary of the levy there has been an actual fall in total apprenticeship 
starts. It is a far cry from the progress needed to meet the target for three million 
apprentice starts by 2020. The Open University have recently published an analysis of 
government data and conducted further market research to drill into the potential issues.

to spend a proportion of the levy account, 
however at line manager level, there is still 
a great concern that surrendering a fifth of 
an apprentice’s time over a one or two year 
period will stretch a lean department too 
far.”
 The second cause of the organisational 
hesitancy seems to come about from the 
fact that there is a lot to learn and few 
experts to corroborate the necessarily 
self-taught practitioners. The overall effect 
of that is the staff who do understand the 
rules and complexity of what is and what 
is not allowed can come across negatively 

in conversations with colleagues who are 
trying to see how apprenticeships can fit  
in to a company.  It is a classic early stages 
of the change curve communication 
problem and is easier to solve over time 
than the first cause.
 Overall however, the corporate member 
ambition to engage in apprenticeships in 
England seems to be upbeat, principled 
and informed, with some employers 
registering to be employer providers 
themselves to gain more control of the 
delivery mechanism of the apprenticeships. 

So, is it just a question of a slow start and 
a lack of planning or are there some real 
issues preventing employers picking up the 
pace?  Over recent months, the learning 
team at IRO have been out to meet many 
corporate members to get their input on 
IRO’s proposed apprenticeship provision.  
“there is still some indecision and hesitancy 
around apprenticeships which probably 
has two causes” says Fiona Tordoff IRO’s 
CEO “different stakeholders in the same 
client organisation have different drivers 
and that can create a stand off.  There is 
more interest this year than last in trying 
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SUMMARY FACTS

• 92% of levy paying organisations agree with  

the apprentice levy in principle

• 42% would like to see some changes

• 15% of employers are concerned about the 

resource required to develop an apprentice 

strategy

• 16% are concerned about the time it takes  

to research providers and programmes

• 11% said the management of an equivalent  

full time post to manage the apprentice  

process would be necessary and unaffordable

• 30% who have accessed the funding said  

the process was more time consuming than  

they expected. RAILWAY

OPERATIONS 
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APPRENTICES: BASIC FACTSAn apprenticeship is a genuine job with an accompanying assessment and skills development programme.Employers can offer apprenticeships to new  entrants or to existing employees.Apprentices must spend at least 20% of their time 
on off-the-job training this can cover practical training such as shadowing, industry visits, workshops, meetings with a coach, as well as meetings to discuss their apprenticeship requirements that their role requires such as meetings to discuss their work, work based dialogue between colleagues and 

attendance at meetings.  Study time can be flexible, 
outside of the proscribed workshop attendances, it 

could be 1 hour at the beginning or end of each day or a morning or afternoon rotated.Employers need to have an apprentice agreement,  a commitment statement from the apprentice  and their provider, a written agreement with the provider, an apprentice on the correct wage for  at least a year.
RAILWAY
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APPRENTICES: 

UK OVERVIEW

The Westminster government introduced a new 

apprenticeship levy on employers across the UK in April  

2017.  It is charged at 0.5% of an employer’s annual pay  

bill for those exceeding £3 million per annum.

ENGLAND: 

The 0.5% levy on larger employers will be paid into digital 

accounts through the employer's payroll and any of that  

which is not used over two years goes to the government.  

A further 10% of all the money put in is given to the levy 

payers and all levy funds must be spent on training or 

assessment costs, not on salaries or other costs. The target  

is 3 million apprentices by 2020.

SCOTLAND:  

The levy will raise £239 million in 2019 - 2020 with just  

under half being earmarked for apprentice type skills training 

and the rest being spent on a wider range of workforce 

development and pre employment plans. The target is  

30,000 apprentices by 2020.

CYMRU/WALES:  

The Welsh government has committed to a minimum 

of 100,000 all age apprenticeships and a review of skills 

pathways, developing higher level skills and reducing skill 

shortages.

NORTHERN IRELAND: 

The levy is estimated to raise between £53 and £83 million. 

Distribution of the levy has not yet been finalised  

in Northern Ireland.
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www.twitter.com/IRO_UK

that which can be delivered.  Some of our 
customers even ask if we can provide our 
certificate, diploma and degree courses under 
the apprentice levy – but all non mandatory 
qualifications are excluded too. At first sight 
there was not a clear way of satisfying what 
our customer base was saying it needed.  
 Working completely within the letter of 
the Apprenticeship regulation IRO has 
concentrated on two standards as the test 
bed for a method for contextualising generic 
apprenticeships to be fit for purpose in a 
railway operations setting.  “We would have 
felt we had failed as an Institution if, at the end 
of their period of learning, our apprentices 
would have had to do an exam with questions 
based in hotels and boutiques “said Fiona 
Tordoff.  After working closely with CMI and 
with their University partner, IRO is now able to 
produce a high quality apprentice experience 

At that point the hard work started. The IRO 
vision was to contextualise a level three and  
a level 5 standard to rail operations by offering 
some of the taught elements of the existing 
courses.  
 Fiona Tordoff explained “We were listening 
to our corporate members carefully and 
there was still the requirement for broad rail 
operations knowledge in development as 
rail companies need people to be broadly 
understanding of their part in the whole rail 
system.  There did not seem much appetite 
for “narrow” and yet the rules on what can 
and cannot be included in apprenticeships are 
very clear and quite focussed on the specific 
current job of the apprentice.  You cannot just 
put in extra content because you think it’s 
a good idea or because you want to future 
proof the individual.  The apprenticeships are 
all written to specific standards and it is only 

that is entirely grounded in all aspects 
of railway operations.  Not only that, but 
because part of the delivery occurs in a Higher 
Education setting there is potential after the 
apprenticeship is passed for an apprentice to 
opt in themselves as a student and complete 
a University level qualification. The options on 
leaving the apprenticeship are seen to be key 
for individuals who are motivated by traditional 
awards.
 As a sign of their commitment to the 
Apprenticeship cause IRO is also dedicated to 
making it easier for employers to manage and 
administrate in the new world order.  
The IRO will offer plenty of assistance, from 
visiting companies to help set apprentices up 
on the new system, to minimising operational 
disruption and capturing data to ensure 
thorough administration, planning, tracking, 
reporting and support.

IRO sees apprenticeship provision as an important aspect to delivering its vision of “supporting 
the improvement in quality of the railway operations workforce helping railway organisations 
to succeed”. Last year it made its application to join the Register of Apprentice Training 
providers (RoATP) and on January 31st this year it was informed it had been successful. 

IRO NOW OFFERS TWO 
RAIL OPERATIONS 
CONTEXTUALISED 
APPRENTICESHIPS FOR 
TEAM LEADERS (LEVEL 3) 
AND MANAGERS (LEVEL 5)

APPRENTICESHIPS:
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Apprenticeship Standard for 
Operations/ Departmental  
Manager: ST0385/01
Duration: typically two and a half years 
Level 5

Key Elements of the Standard: 
Reflective Practice to Inform personal and professional 
Development, Principles of Management and Leadership, Managing 
Stakeholder Relationships, Managing projects to achieve results, 
Managing Change, Developing, Managing and Leading Individuals 
and Teams, Creating ad Developing Operational Plans, Managing 
Finance.

Railway context woven through the standard: 
Railway Operating Principles, Rail Business Organisation, Railway 
Systems, Customer Service, Safety Law and Management,  
Train Planning and Performance 

8 London based workshop dates: (draft) 06/10/18, 12/01/19,  
11/05/19, 13/07/19, 21/09/19, 30/11/19, 15/02/20, 09/05/20

Cost: £9,000 (using your digital levy account)

Apprentice Standard for Team 
Leader/Supervisor: 
ST0384/01
Duration: Typically between 12 – 18 months
Level 3

Key Elements of the Standard:   
Managing people and developing relationships, delivering results, 
managing self, operational management, project management 
decision making and finance.

Railway context woven through the standard: 
Background to Railway Operations, Basic Railway Operations  
and Communication and Customer Service.

London based workshop dates: (draft) 06/10/18, 13/10/18, 
19/01/19, 19/0519

Cost: £5,000 (using your digital levy account)

IRO in partnership with Glasgow Caledonian University and the Chartered Management Institute is soon to begin delivery of the following  
two management apprenticeship programmes .  They are an end to end offer and include attendance at London based, Saturday workshops 

on specific dates and weekday regional locations for other workshops offered half termly. 
See details below.

The first cohort for both of the Apprenticeships is due to start in September 2018 and Applicants wishing to join either apprenticeship  
are encouraged to begin the process as soon as possible. The application process is now open and will close for this cohort of apprentice  

entry on September 10th 2018.

APPRENTICESHIPS:

AS KEY BENEFITS WE INCLUDE:

START DATES 2018:

TWO NEW MANAGEMENT APPRENTICESHIP PROGRAMMES

LINE MANAGER INDUCTION AND PLANNED 

COMMUNICATION SCHEDULE TO IMPROVE THE  

EXPERIENCE OF THE APPRENTICE 

WE HAVE A BLEND OF FACE-TO-FACE CONTENT 

PROVISION, ONLINE LEARNING RESOURCES  

AND PORTFOLIO TOOLS FOR EACH CLIENT

EFFECTIVE FACE-TO-FACE DELIVERY WITH QUALIFIED 

TEACHERS AND EXPERIENCED RAILWAY TUTORS

 UNIQUE RAIL OPERATIONS CONTEXTUALISATION

 A UNIVERSITY CPD AWARD OF BETWEEN 40 & 70  

 LEARNING CREDITS AT LEVEL 4 AND 5

 A UNIQUE OPPORTUNITY FOR YOUR EMPLOYEE  

 TO CREATE THEIR OWN PROFESSIONAL  

 NETWORK AT THE WORKSHOPS

 CMI REGISTRATION FOR LEVEL 3 AND LEVEL 5
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It’s just that some people who don’t currently 
have access to them, want them. If they 
are in Railway Operations we would like to 
encourage them to take on as much learning 
as they can.
 
Once they have completed their 
Apprenticeship we will be offering affordable 
ways for them to complete a University 

WE HAVE APPLIED TO BE 

THE EXTERNAL QUALITY 

ASSESSOR (EQA) OF TWO 

RAIL SPECIFIC LEVEL 2 

APPRENTICESHIPS

WE ARE DEVELOPING AN 

OFFER AT LEVEL 6 AND 7 

WHICH WILL BE READY TO 

RUN IN 2020 IN SEPTEMBER 

AND JANUARY RESPECTIVELY

WE ARE APPLYING TO BE AN 

END POINT ASSESSOR (EPA) 

FOR THE FORTHCOMING 

DRIVER APPRENTICES 

STANDARD LEVEL 3

level award to build on the impressive 
learning they have demonstrated in their 
apprentice portfolio. As we explained earlier 
on – we cannot put the qualifications in the 
apprenticeship but we have worked hard 
with our University partner to ensure that they 
get highly rated Recognition of Prior Learning 
enabling them to enter a qualification at a 
great level.

It won’t be for everyone and no one has to 
decide until their apprenticeship is complete 
but we wanted you to know that it’s possible.
 

www.twitter.com/IRO_UK

NEWS IN BRIEF

APPRENTICESHIPS:

IF YOU WOULD LIKE A CONVERSATION WITH IRO ABOUT WHAT COULD  
BE POSSIBLE IN YOUR ORGANISATION THEN CALL US ON 03333 440523  

OR EMAIL THE APPRENTICE LEARNING TEAM ON  
DEVELOP@RAILWAYOPERATORS.CO.UK

THE LEVEL 3 AND 5 APPRENTICESHIPS 
DETAILED HERE ARE NOT ABOUT 
QUALIFICATIONS SO YOU MAY WONDER 
WHY WE ARE TALKING ABOUT THEM…

FINALLY – JUST TO LET YOU KNOW WHAT ELSE WE ARE  

DOING IN APPRENTICESHIPS:




