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The Institution of Railway Operators (IRO) is at the forefront of best 
practice in railway operations and we are dedicated to helping develop 
the knowledge and skills of railway operators.

In partnership with Glasgow Caledonian University (GCU), an innovative 
and multi-award winning University, we offer a unique academic 
programme in Railway Operations Management that has been 
developed by industry experts. 

Our flexible learning methods mean you can study alongside your job 
to develop long-term skills that will help you advance your knowledge 
and career.



Introducing the 
academic programme

This academic programme is designed to be 
flexible with multiple entry and exit points to 
suit your needs. Based on a combination 
of your qualifications and work/life 
experience, GCU uses ‘Recognition of 
Prior Learning’ (RPL) to enable you 
to accelerate your learning journey, 
meaning you could complete 
the academic programme in a 
shorter period of time.
Regardless of the level 
you enter the academic 
programme, these 
courses are designed to 
be studied sequentially 
as they build upon 
the content of 
previous levels. 
Turn to page 
6 for more 
information 
about 
RPL. 

Certificate of Higher Education (CertHE) 
in Railway Operations Management 
This one year course will introduce you to the  
whole spectrum of knowledge in railway operations 
and encourage you to understand the railway as  
a system. 
Turn to page 8 to find out more. 

Diploma of Higher Education (DipHE) 
in Railway Operations Management 
During this two year course you will study a range  
of modules which represent the diverse knowledge 
and skill set of railway operators. 
Turn to page 9 to find out more.

Bachelor of Science (BSc)  
in Railway Operations Management 
Designed to produce highly qualified railway 
operators, this course will challenge you to think 
critically about the issues involved in improving 
railway businesses. 
Turn to page 10 to find out more.

Our academic programme is delivered across three levels: 
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Tutorials
Tutorials are held at the start of each 

new module in either London or Dublin 
on Saturdays throughout the academic 
year. Our academics and hand-picked 
industry tutors will guide you through  

the module content and the 
assignments. You will also be able  

to meet your fellow students from across 
the industry.

Virtual campus
Independent study with us is easy - 
you just need an internet connection 
and access to a computer. All course 
content is available online, so you can 

study at a time and place that suits you.

Continuous support
Whether you need help with an 

assignment or simply have a question 
about a particular aspect of a module, 
we are always there to help. There is a 
great support network, including your 
personal tutor and the IRO and GCU 

learning teams.

A customised learning experience 
   for our students
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Developed with industry experts 
and an award-winning University

Internationally recognised 
qualifications
This academic programme will allow you 
to benefit from the academic prestige of a 
British university. What’s more, you can study 
our qualifications from anywhere in the world. 

Plan your own time
Blended learning allows you to plan your 
study time around your work and home life. 
As a guide we recommend 10 hours of study 
each week. Sounds a lot? You can use some 
of your commute time for reading or, did you 
know, an average adult spends 20 hours per 
week watching TV?

Course materials provided
We will provide you with comprehensive 
study guides, core text reading material and 
recommended reading lists in addition to 
your tutor support.

Create your own network  
of railway professionals
Tutorials offer you the opportunity to meet 
your tutors and fellow students in London 
or Dublin on specified Saturdays throughout 
your academic studies. 

You can share your experiences and build 
lasting relationships with professionals from 
across the industry.

No exams
There are no exams! Your work will be 
continuously assessed via essay answers to 
set questions, individual activities and a work 
based project and presentation.

We understand that you might not have 
encountered academic writing before. 
Support is available to help you perfect your 
writing style so that you are able to complete 
the assignments to the best of your ability.

Study alongside your work
With no relocation or accommodation costs, 
studying with us is great value for money  
and what’s more, you can continue working 
full time.

Hands on training day
At the start of each course you will be 
invited to attend a practical learning day at 
Great Cockcrow Railway. Through a series 
of practical exercises, this day will help you 
gain an understanding of the principles and 
physicality of the moving railway. 

Each course within this academic programme has been created to provide you with the opportunity to further your 
knowledge and gain industry recognition. In consultation with the industry, each module has been tailored to meet the 
needs of railway businesses and operators.
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There are many different types of post-16 qualifications, so we 
understand that entry requirements can get a bit confusing.  
The flexibility of our courses means that all applications are  
considered on an individual basis. 

Your previous work experience and qualifications are taken into 
consideration by the University. GCU use ‘Recognition of Prior Learning’ 
(RPL) to allow you to enter the programme at a higher level to suit your 
needs. You can find more information about RPL on the page opposite.

Work experience Previous qualifications Which level is right for me?

New to the rail industry + A Levels or higher Certificate

Experienced railway operator + Started work after school with  
few qualifications Certificate

Several years’ industry experience + A Levels or equivalent     Certificate/Diploma

Several years’ industry experience + Certificate of Higher Education  
or equivalent Diploma

Several years’ industry experience 
covering different aspects of railway 
operations

+ Certificate of Higher Education  
or equivalent Diploma/Degree

Several years’ industry experience + Diploma of Higher Education or equivalent Degree

RPL

RPL

RPL

Creating a pathway for your career
Which course is right for you? RPL
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RPL makes your work and life experience count enabling you to enter the 
programme at a more advanced level. Even if you might not have all the 
necessary previous qualifications the University may convert your work 
experience into academic credit points.

RPL ensures that you are studying at the right level and gain the credit you 
deserve. We understand that many railway professionals have worked in 
the industry since leaving school, so we believe it is important that you are 
able to use the vast industry experience you have gained to ensure you 
begin studying at the most appropriate level for you.

What is ‘Recognition of Prior 
Learning’ (RPL)?



Entry requirements 
‘Recognition of Prior Learning’ (see 
page 7 for more information) and/
or any of the qualifications below:
• GCE AS and A Levels
• NVQ Level 3 
• SVQ Level 3 
• Scottish Highers 
• Irish Leaving Certificate 
• Advanced Apprenticeship

Knowledge & experience 
Your relevant experience may  
be that you:
• Started work after school  

with few qualifications 
• Are new to the industry 

Ready to find out more?     

Register your interest online: Visit www.railwayoperators.co.uk/register or call a member 
of our Learning and Development team on 03333 440523 (ext. 203).

This one-year course is ideal for 
anyone who went straight into 
work after school or those who are 
relatively new to the rail industry.
You will examine a wide spectrum 
of knowledge in railway operations 
and be encouraged to understand 
the railway as a system. This 
course will guide you through six 
modules that focus on improving 
confidence and competency in 
railway operations. 

This course will help you to: 
• Gain a broad understanding of 

the railway industry and your 
place within it

• Critically think about the issues 
you face and better understand 
the various factors that can 
influence your role

• Work proactively as an 
individual, or as part of a team, 
to apply best practice and 
theory in the workplace

Certificate of 
Higher Education in 
Railway Operations 
Management
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Is this course for you?

One of our advisors will contact you to discuss the certificate level and provide you with full 
details of the course, including details about the modules you will study. They can also answer 
questions about the application process and explain how your study can be funded.



This two-year course is ideal for 
anyone who has a Certificate of 
Higher Education (or equivalent). 
It may also be suitable if you have 
some qualifications and several 
years’ industry experience that 
could be considered through 
‘Recognition of Prior Learning’ 
(please get in touch if you would like 
more information about RPL).

Throughout this course you will 
focus on developing your railway 
operations knowledge and 
expertise, as well as your ability to 
think critically and solve problems. 
Throughout nine modules you will 
be challenged to master the tools 
that will help you deliver excellence 
in railway operations. 

This course will help you to:

• Advocate ways to achieve 
continuous business 
improvement by utilising newly 
learnt skills and best practice 
models 

• Use your enhanced commercial 
awareness to better understand 
your role and how it relates to 
the wider industry 

• Understand data and theory 
from a variety of operating 
disciplines and apply this to 
your work 

Diploma of Higher 
Education in 
Railway Operations 
Management

Entry requirements 
‘Recognition of Prior Learning’  
(see page 7 for more information)  
or any of the qualifications below: 
• Certificate of Higher Education 
• HNC – Higher National 

Certificate
• Vocational Qualifications  

Level 4
• Scottish Advanced Highers  
• Irish Advanced Certificate

Knowledge & experience 
Your relevant experience may  
be that you have:
• Basic understanding of railway 

operations 
• Knowledge of the railway 

industry 
• General understanding of 

customer services 
• Basic understanding of safety 

Is this course for you?

Ready to find out more?  

Register your interest online: Visit www.railwayoperators.co.uk/register or call a member 
of our Learning and Development team on 03333 440523 (ext. 203).
One of our advisors will contact you to discuss the diploma level and provide you with full 
details of the course, including details about the modules you will study. They can also answer 
questions about the application process and explain how your study can be funded.
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This two-year course is ideal for 
anyone who has a Higher National 
Diploma, Diploma of Higher 
Education or equivalent work 
experience that can be considered 
instead through ‘Recognition of 
Prior Learning’ (please get in touch 
if you would like more information 
about RPL). You must also have 
several years’ experience in the rail 
industry covering different aspects 
of railway operations.
This course is designed to provide 
you with the opportunity to gain 
a high level of understanding in 
a range of railway operations 
disciplines. It will challenge you 
to think outside of your day-to-
day role and embrace the latest 
railway operations know-how. 
Our academics and hand-picked 
industry professionals will guide you 
throughout ten modules that reflect 
the breadth of knowledge required 
of tomorrow’s industry leaders.

This course will help you to:
• Demonstrate a high level of 

understanding in a range of 
railway operations disciplines 
and bring this know-how into 
your day-to-day work  

• Utilise the experience and 
knowledge gained to enhance 
your leadership skills 

• Propose how your organisation 
can continually improve and 
communicate how this can be 
achieved

Bachelor of 
Science Degree in 
Railway Operations 
Management

Entry requirements 
‘Recognition of Prior Learning’ 
(see page 7 for more information)  
or any of the qualifications below: 
• Diploma of Higher Education 
• HND - Higher National Diploma
• Vocational Qualifications  

Level 5
• NVQ Level 4
• SVQ Level 4
• Irish Advanced Certificate

Knowledge & experience 
Your relevant experience  
may include:
• Train Planning 
• Railway Operating Principles 
• Customer Services 
• Safety 
• Managing people 
• Railway Business Organisation 

Is this course for you?

Ready to find out more?    

Register your interest online: Visit www.railwayoperators.co.uk/register or call a member 
of our Learning and Development team on 03333 440523 (ext. 203).
One of our advisors will contact you to discuss the degree level and provide you with full 
details of the course, including details about the modules you will study. They can also answer 
questions about the application process and explain how your study can be funded.
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Student finance:  
Depending on your circumstances and location, grants or loans are available to 
part-time students. Contact us for more information or download a copy of our 
student finance guide which contains helpful information at  
www.railwayoperators.co.uk/learning-development/student-finance

Apply for an IRO scholarship:  
The Institution’s scholarship fund is now being offered for a fourth year running to 
support the development of railway operators. Several students have benefitted 
from partial funding which has enabled them to study with us. 
Please email learning@railwayoperators.co.uk  
to request a scholarship application form.

IRO interest free instalment plan: 
If you are not able to pay for the whole course  
upfront, a deposit is required to secure  
your place and you can pay the  
balance with interest free  
instalments.

Fees & funding

£Please 
note, these 
costs are 
for the full 
duration of 
each course 
and include 
all course 
materials

Net  
Price VAT Gross  

Price

Certificate £3,100 £620 £3,720

Diploma £5,800 £1,160 £6,960

Degree £6,400 £1,280 £7,680

Investing in your future is more affordable than you might think. As some of the most affordable higher education courses in the UK, 
we offer a range of flexible payment options to suit your circumstances.

Payment options Are you paying for yourself?

Is your company helping you? 
Studying on this academic programme is an effective way for you to 
develop your knowledge and skills, so your employer may be willing  
to pay for all, or part, of your studies. They may also be willing to loan 
you the money so you can pay it back in monthly instalments.

Borrow it from your company:  
It’s 20% cheaper by getting your employer to lend you the net price. 
You can then pay them back through your salary. Please get in touch  
for a help sheet on this.

100% Company sponsorship:  
Let us know the purchase order number and we will do the rest.

Part company sponsorship: 
We need the company funding up front and your monthly plan starts 
straight away, either to us or to your company. You can also pay the 
balance up front if you prefer not to use our interest free instalment plan.

Minimum 
Deposit

No. of 
payments

Monthly 
Instalment

Certificate £1,800 10 £192

Diploma £1,800 20 £258

Degree £1,800 20 £294

Minimum 
deposit 
payable by 
29.09.18
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www.railwayoperators.co.uk

Keep in contact

The IRO offers a scholarship fund which  
will partially or fully fund the study for  
several new students.

To register your interest/learn how to apply 
contact learning@railwayoperators.co.uk

learning@railwayoperators.co.uk

@IRO_UK

03333 440523

Search: Institution of 
Railway Operators


